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Kaere alle Vinterbad Bryggens medlemmer

Saeson 2020/2021 er hermed i gang! Driftsgruppen og andre gode frivillige kreefter har gjort
faciliteterne klar med utallige COVID-19-lgsninger, sa vi kan vinterbade og gé i sauna. Grundet
COVID-19 bliver det en saeson med helt saerlige forhold, og vi bliver alle ngdt til at overholde
folgende retningslinjer, sa bestyrelsen kan holde faciliteterne abne:

Pladskravene for VB’s faciliteter jf. geldende myndigheder er:
> Maks. 5 personer i hver sauna ad gangen (ikke tilladt bare at std op)*
> Maks. 2 pers. i hvert omkleedningsrum ad gangen
> Ingen omkleedning eller ophold i det lille areal foran toilet/bad

* De 5 siddepladser pa 2. raekke i hver sauna fremgar tydeligt - da det gvrige beenkareal er afspaerret med tree.
Det giver desveerre mindre optimale forhold til placering af fadder pa& nederste baenk, men hvis pladsen hertil
bliver for stor, er bekymringen, at medlemmer fristes til at sidde dér.

Retningslinjer for, under og efter badning og sauna pga. COVID-19:

> Sprit af hver gang du gérind i en af skurvognene

> Medbring tilpas stort eller flere hdndklzeder sé du kan daekke alt traeveerk, du berarer
(ryg og seede)

> Ved dyp ml. sauna holder du din plads med dit hdndklzede - men vis hensyn. Lad veere
at sidde leenge i sauna og bad utallige gange, hvis der er ke.

> Det er ikke muligt at reservere plads til en ven med et ekstra hdndklaede

> Evt. ke for at komme til foregdr udenfor og atklares gennem dialog (vi ma ikke vente i

skurvognene)

> Det er desveerre ikke muligt at benytte de smd veerdiskabe i omklzedningen. Det ville
kreeve afspritning af skabe og negler efter hver bruger samt kontrol heraf (jf.
regeringens retningslinjer). Derfor overvej at mobiltelefon og andre vaerdigenstande
bliver hiemme. Tip: Alternativt, pak mobiltelefon ind en frysepose og leeg den pd gulvet i
saunaen.

Bestyrelsen vil i uge 2 efter seesonstart pa baggrund af praksis i dbningsugen vurdere behovet
for evt. justeringer eller yderligere tiltag. Vi @nsker ikke flere retningslinjer end nedvendigt, sa
vi hdber, at alle gennem respektfuld dialog og god kakultur, hjaelpes ad om at overholde
retningslinjerne, sa vores vinterbadesaeson ikke forkortes ungdigt. Foreningens geeldende
retningslinjer ift. COVID-19 vil fremga af skiltning i faciliteterne og af vores nyoprettet



COVID-19 Informationsside. Vi opfordrer medlemmer med mulighed (maske pga.
hjemmearbejde) til at bade midt pa dagen. Spidsbelastningen er typisk ml. kl. 16.30- 20.30.
Det er vigtigt at understrege, at man ikke skal benytte foreningens faciliteter, hvis man er
skrantende eller smasyg!

Desvarre ingen gus eller gaestebadedage forelobig
Som preeciseret i Q&A om seesonstart vil der ikke forelgbig blive afholdt gus eller
geestebadedage. Det forudsaetter, at retningslinjerne for COVID-19 lempes betydeligt.

Afholdelse af Generalforsamling; flertal for aget stilletid

Mandag d. 24.8.2020 afholdte foreningen generalforsamling . Lees referat her. Der var et
forslag til afstemning for at @ge maengden af stilletid, som flertallet blandt de fremmadte
medlemmer stemte igennem. Der kunne ikke samles et flertal for de konkrete forslag til,
hvorndr stilletid @ges. Derfor er bestyrelsen nu palagt opgaven. Bestyrelsen har i september
prioriteret dbning under COVID-19-hensyn, hvorfor beslutningen om @get stilletid er rykket til
bestyrelsesmadet i midt oktober. Den aendret stilletid vil blive kommunikeret pa
hjemmesiden og med opdateret skiltning i saunaerne.

Praesentation af ny bestyrelse og administrator
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Driftsinformation og kontaktinfo i tilfaelde af akutte driftsforstyrrelser:

Driftsgruppen @nsker ikke lzengere at blive kontaktet via facebook-gruppen, som nu kun er
for medlem til medlem-kontakt. Sa i tilfeelde af akutte driftsforstyrrelser (stremsvigt, handtag
der falder af mm.), skriv til drift@vinterbadbryggen.com. Alle ikke-akutte henvendelser (fx.
defekt lys, uteet brusehoved) sendes til vinterbadbryggen@gmail.com.

Du kan fremover se foreningens Drift-status pa hjemmesiden.

Det frivillige ‘serviceniveau’ der kan forventes i vores forening

Foreningens administrator arbejder 7-10 timer pr uge, og én af opgaverne er at handtere
foreningens gmail og videresende forespargsler herfra til bestyrelsen og arbejdsgrupperne,
der arbejder frivilligt. Derfor vil der altid vaere en vis behandlingstid. De fleste spargsmal
findes der svar pa via foreningens hjemmesiden, sa laes gerne dér. Alternativt ma

administrator besvare +100 mails om, fx. hvornar faciliteterne er abne, eller hvad man gor i
tilfzelde af mistet/odelagt ngglearmband.

Status for de nye faciliteter til foreningen

Det har veeret en travl sommer for Nytbad-gruppen, selvom der stadig vil ga lidt tid, inden vi
gar fra tegninger og beregninger til fysisk byggeri. I august afviklede vi den sidste af tre
workshops for at f& medlemmers input til indretningen af de nye faciliteter. Tegnestuen BIG
er nu teet pd at feerdiggare en detaljeret beskrivelse af projektet, sdledes at en entreprengr vil
kunne byde pa projektet.

Udover "vores egen" bygherreradgiver fra Leif Hansen Bygherrerddgivning, er der lige nu flere
ingenigr- og radgiverfirmaer tilknyttet projektet. BIGs ingenigrafdeling (BIG Engineering)
regner pa de mange konstruktionstekniske detaljer omkring selve bygningen, mens firmaet
VITA Ingenigrer udfarer nogle specialopgaver, iseer omkring udformningen af den keempe
flydeponton, der skal udggre fundamentet under hele anlaegget. Udover at det bliver en stor
stebeopgave (vi regner med, at pontonen far op til to meters dybgang under vandlinjen), er
den ogsa ret komplekst opbygget med integrerede opdriftskamre og forskellige tekniske
anlaeg.

Derudover har viinddraget COWI som brandradgiver, der sikrer at alle krav om flugtveje,
materialer osv. overholdes, sa vi ikke far problemer med at fa godkendelse af
brandmyndighederne senere i processen. Endeligt har teamet veeret i labende dialog med en
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saunakonstruktagr omkring den tekniske opbygning af de fem saunaer, som der vil blive plads
til i bygningen.

Tilbage i august fik vi desuden opmalt havbunden syd for havnebadet med sonar. Lige dér (i
forlaengelse af havnebadet) hvor vi gerne vil placere os i fremtiden, er der en stenseetning i
vandet for at stgtte den gamle kajmur, hvilket gar, at havnen er ret lavvandet de farste par
meter ud fra kajen. Der opstod derfor tvivl om, hvorvidt vi overhovedet kunne ligge der uden
fare for at stede pa grund ved stormlavvande og andre ekstremhaendelser. For at opklare
problematikken var der brug for meget ngjagtige dybdemalinger, som ikke findes pa
almindelige sgkort. Den gode nyhed er: det kan faktisk lade sig gare.

Da vi er ved at have styr pd alt det tekniske omkring byggeriet, er vi er nu gaet ind i den naeste
fase, hvor byggeriet skal godkendes af Kgbenhavns Kommune og andre myndigheder. Denne
proces udgar lige nu den starste usikkerhedsfaktor i vores tidsplan, men det har ikke veeret
muligt at pabegynde den tidligere, da den kraever, at projektet har den detaljeringsgrad, som
nu er tilfzeldet. P4 rddhuset er der forskellige forvaltninger involveret, og der skal afklares
mange spargsmal. Som en del af processen vil der ogsa veere en nabohgring, og i den
forbindelse forventer vi at afholde en offentlig informationsaften til lokalmiljget - hvis
Covid-19 tillader det.

Denne fase skal afsluttes far byggeprojektet kan komme i udbud. Nar foreningen har
modtaget tilbud fra en eller flere entreprengrer, vil der blive afholdt en ekstraordinaer
generalforsamling, hvor vi vil bede medlemmerne om mandat til at optage ldnet, bruge
resten af vores opsparede midler og starte selve byggeriet.

Hvis man er nyt medlem i foreningen og ikke har hart om projektet fgr, kan man laese herom i
referaterne fra generalforsamling i 2019 og 2020 samti tidl. nyhedsbreve. Bestyrelsen
orienterer, nar der sker stgrre nyt i projektet.

Rigtig god saesonstart og pas godt pa hinanden!

De bedste hilsner
Bestyrelsen
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Dear members of Vinterbad Bryggen,

Season 2020/2021 has begun! Driftsgruppen and volunteers have made the facilities ready to
use, with many ‘COVID-19-additions’, so that we can winterbathe and use the saunas.

Due to covid-19, this will be a season with special conditions, and we all need to adhere to
the following rules and guidelines, so that the board can keep the club open:

Space requirements for the facilities, in accordance with the official guidelines:

> Max. 5 people in each sauna at a time (it is not permitted to stand up in the sauna)”
> Max. 2 people in each changing room at a time
> No changing or standing in the small area next to the toilet/shower

*The five places located on the middle bench are easy to find, since the rest of the bench space is blocked with
wood. There is not a lot of space for your feet, but if these spaces on the first row are too wide, members might
be tempted to sit there.

Guidelines for before, during and after sauna use:

> Sanitise your hands each time you enter the sauna

> Bring a towel large enough to sit on and lean against

> Whilst bathing between sauna sessions, reserve your place with your towel. Keep sauna
sessions short if there are people waiting

> |tis not permitted to reserve a place for a friend with an extra towel

> [f necessary, queue for the sauna outside. It is not permitted to wait in the changing
rooms or in the sauna trailers.

> |tis unfortunately not possible to use the small lockers. Our club does not have the
resources for sanitising lockers and keys after each user (which is a requirement of the
government’s guidelines). Therefore, please consider leaving your mobile phone and
valuables at home. Tip: If you must have your phone, you can pack itin a freezer bag
and keep it on the sauna floor.

In two weeks’ time, the board will evaluate the need for further rules and guidelines. We
prefer to have as few rules as possible, so we hope that everyone will help each other to
adhere to the guidelines, so that our winterbathing season isn’t needlessly cut short.



Our club’s rules and guidelines relating to coronavirus can be read on the signs around the
facilities, and also on our new COVID-19 Information page (scroll down for English).

We encourage you to bathe during daytime hours if possible, in order to avoid peak times
(usually from 16.30-20.30). It is important to emphasise that you may not use the club’s
facilities if you are ill or have any sign of sickness.

Saunagus and Guest Bathing Days cancelled

As outlined in the Q&A about seasonstart (which can be found on our website under
‘Covid-19 information - also in English), saunagus and guest bathing days are cancelled until
further notice. This will be the case until the government’s guidelines are relaxed significantly.

Annual General Meeting (AGM): increasing quiet time

The club held its AGM on Monday, 24th August, and you can read the minutes here (Danish
only). There was a vote on increasing the amount of quiet time, and a majority of attendees
voted in favour. There was, however, not a majority in favour of any of the concrete
suggestions for when quiet time should occur, therefore the board will make this decision. In
September, the board needed to prioritise COVID-19-considerations and arrangements for
opening, so this will be addressed at the next board meeting in mid-October. Changes to
quiet time will be communicated via the website and on updated signage in the saunas.

Meet the board and administrator
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Club operating status and contact information

‘Driftsgruppen’ (Operations & maintenance group) can no longer be contacted via the
facebook group. In case of urgent problems (eg. electricity blackout, door won’t open etc),
please write to drift@vinterbadbryggen.com. All other non-urgent issues should be sent to
vinterbadbryggen@gmail.com. You can keep an eye on the current club status here.

The ‘service level’ which you can expect at our club

Our administrator works 7-10 hours a week. Among other things, she takes care of the club’s
gmail account and forwards inquiries to the board and working groups, who are all
volunteers. Therefore, a certain processing time is to be expected. Please read the
information on our website, as the answers to most questions can be found there. Otherwise,
our administrator has to answer 100+ mails about our opening times, what to do if you lose
your key etc. - that is, information which we have already provided on the website.

Update on the club's new facilities

It has been a busy summer for the Nytbad working group, even though it will take some time
before we progress from drawings and calculations to actual construction work. In August,
we held the last of three user workshops, where we collected members’ input on the interior
of the new facilities. BIG Architects are now close to finishing a detailed building project
description, which will be used for a construction tender.

Several engineering and consulting firms are now involved in the project, in addition to our
own client consultants from Leif Hansen Bygherreradgivning. The engineering division of BIG
(BIG Engineering) is working to resolve technical construction issues related to the building
itself, while VITA Engineering is tackling a number of specialised tasks. In particular, they are
designing the huge pontoon which will serve as the floating foundation of the entire building.
Not only will this be a large casting job (the pontoon has up to two metres’ depth below the
waterline), but itis also a complex design with integrated buoyancy tanks and a number of
technical installations.
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COWI has also joined the project as our fire safety consultant. They will ensure that all
requirements related to escape routes, materials etc. are met, which means we will avoid
problems later on when it comes to getting approval from the fire authorities. Finally, the
team has been in continuous dialogue with a sauna designer, in order to discuss various
technical details pertaining to the five saunas included in the new building.

Back in August we had the seabed south of the harbour bath charted by a sonar-equipped
boat. Right where our new facility is to be located, there is an underwater rock wall which
provides support to the old quay wall - so the harbour is quite shallow for the first couple of
metres out from the quay. This cast some doubt about whether we would be able to use this
location at all, without risk of running aground during extreme ebb tides, for example,
following a storm. Resolving this issue required very precise depth measurements - more
than what could be obtained from a regular sea chart. The good news is that the harbour is
deep enough for our project.

As the technical design stage nears its end, we're now moving to the next phase of the
project, in which the construction needs to be approved by the municipality and other
authorities. Currently, this process is the factor in our timeline which has the greatest
uncertainty, but it was not possible to begin this part until now; the next phase could not
have started without the project having its current level of detail. Several municipal
administrations are now involved, and a lot of issues need to be resolved. The process will
include a public hearing, and to this end, we intend to organise an informative event for the
local community - if Covid-19 doesn't prevent us from doing so.

This phase needs to be completed before the tendering process can begin. Once the club has
received bids from one or more construction companies, we will hold an extraordinary
general assembly. There, we will ask our members for the mandate to take out a construction
loan, to use the rest of our savings and to start the physical construction work.

New members wishing to read about the project can find more information in the minutes of
the annual general meetings in 2019 og 2020 (in Danish only). The board will communicate
any major news related to the project.

We wish you a safe winterbathing season - look after each other.

Best wishes,
The Board
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